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November 1, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Planning Commission, 114/19, 7:00 pm. 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager, Natalie Dean happily reports 

the Neighborhood Enhancement project (NEP) is only a 

few weeks away from completion.   We have 3 full 

projects and 2 smaller “half” projects to complete as of 

today.  The latest project took place at 408 New York.  

The homeowner is absolutely thrilled that she was able 

to have 6 new windows and gutters installed before the 

weather hit.  She wanted me to express her gratitude to 

the City for acquiring this grant and allowing her to do 

something to her home that would have taken her years 

to save the money for. 

We are busy applying for round #5 of the NEP grant which, if granted, will be able to kick off 

in March or April of 2020.  This year, due to the state’s budget cuts, we are only eligible for 

$30,000 instead of the $50,000 we had this year.   The percentage of grant allotment is based 

on our population.   While we are grateful for any money that we can filter constructively into 

our neighborhoods, this means we will only be able to help six households next year instead of 

ten. Due to the high demand for this grant money, applications will most likely be chosen via a 

lottery system next year. 

Steve Allen reports on Code Enforcement updates: 

Week of October 21 October 26, 2019 

 

Overall enforcement - This week’s activities included: 42 inspections 

 Blight violations closed = 3 

           Abandon auto re-inspect (still open) = 5 

           Abandon auto (closed) = 3 

           EPM re-inspection still open = 12 

           EPM, new violations = 1 

           Missing house numbers violations (still open) = 3 



           Missing house violation closed = 1 

 Weed/grass mowed by contractor = 8 

           Weed and grass mowed by home owner = 4 

           Tree violation re-inspection (still open) =1 

           Pool re-inspection (still open) = 1       

Highlight Case - Permit issued to demolish 105 Jay St. 

 

 

Week of October 28 - November 1, 2019 

 

Overall Enforcement - This week’s activities included: 49 inspections 

 Blight violations (closed) = 19 

 Blight (new) = 1 

 Blight re-inspection (still open) = 6 

           Abandon auto re-inspect (still open) = 4 

           Abandon auto (closed) = 7 

           EPM re-inspection (still open) = 10 

           EPM, new violations = 1 

           Zoning permit inspections (still open) = 1       

Highlight Cases - 105 Jay St. demolished, deteriorated structure. 

 

 
Department of Public Service Director, Chad Tyrakowski reports on projects across     

the City.  Even though Friday 10/25 was scheduled as the last day for brush pick-up, crews 

made another round through the city due to recent storms.  Leaf pick-up will be the priority 

moving forward.  Due to the weather, crews addressed a downed limb on wires and cleaned 

storm inlets.  Last weekend, a faulty switch and bad blade 

near the Chestnut Station caused a partial outage.  The electric 

crew’s response had power restored within a few hours. 

The utilities department and DPS crews completed October 

disconnects.  Water service to the school softball fields was 

removed from the Poplar St. water main at their request.  Per 

our request, school contractors raised the overflow inlet in 

their drain basin at the high school to previously approved 

engineer design specifications.  Sewer cleanouts were 

installed at residences on N. Front and New York; and, the 

camera was utilized to assess the condition of our pipe.  

Although the N. Front line was clear, we had to auger the line 

on New York, and schedule a replacement of at least a 

section of that pipe.  The sewer main on N. Paul was 

cleaned due to reported and observed slowed flow through 

the pipe.  A day was spent turning CCWS valves.  And, 

water at the cemetery has been flushed and shut for the 

winter. 

Concrete was removed and forms made to replace the curb 

around the storm inlet basin that was installed last week on 

E. Telegraph as well as a failed section of sidewalk on 

Robinson St.  will be poured today.  Due to weather, paving of 

patches is now scheduled for next week.  

 



A trial set of polarity reversing switches were installed at the Pokagon Lift station.  This will 

allow for reversing of the pump flow for flush-out without moving electrical wires.  If this 

proves to be a success, similar capability will be installed starting with other problematic lift-

stations that currently lack the ability. 

 

Bids have been received for both Tub Grinding and Airport/approach tree removal, with both 

under review.  The 2019 WWTP Asset Management 

Annual Report was submitted to EGLE.  MDOT 

delivered trees to replace those removed along the state 

roads during construction this past spring; and, they 

have notified us of a few more to be removed.  A dead 

Dogwood Tree was removed and replaced at the 

Museum.   

Cross is making progress with the demolition on Jay St.  

And, the Schuur Park Project is on hold until additional 

stepping stones arrive and the last of the top-soil can be 

placed.    

 

Department of Public Safety 

We cannot thank our community enough for 

donating at our Battle of the Badges blood 

drive. Our blood drive collected more units 

of blood in Dowagiac than any other drive 

recorded within the last 10 years! 

Area Firefighters also took home the WIN 

over the Police in a tight battle 38-35. 

On behalf of The Dowagiac/Police 

departments THANK YOU! 
 

The Dowagiac Police Department would like to remind everyone that the winter parking 

restrictions take effect beginning today, November 1, 2019.  From now until April 1, 2020, 

there is no parking on any city street from 2:00 A.M. to 6:00 A.M.  There is no parking in the 

downtown business district from 3:00 A.M. to 6:00 A.M.  This is done to facilitate snow 

removal during the winter season.  Please make sure you do not park on the street to avoid 

receiving a citation.   

Last but not least, a luncheon was held Thursday   

to thank Deb Merrill for her dedication and 

exemplary years of service, and to wish her the 

best in this next chapter of her life.   

 

Sincerely, 

 

     

Kevin Anderson, City Manager 


